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WILD HORSE TOUR MEETING
MARCH 12, 2009

ATTENDEES

Jay Bender, Jeff O’Brien, Scott Trabue, Billy Clayton, Banks Meredith, Bob White, Jerry Gillet, Alice Gillet, Kimberly Hoey, Connie Johnson, Rob Longo, Bob Wright, Jason Banks, Jason Litteral, Karen McCalpin, Lynne Wilson, Ben Woody
The Wild Horse Advisory Group generally agreed that a voluntary approach is most appropriate for the upcoming tourist season.  Each of the operators in attendance agreed to follow the below recommendations.  The group felt that voluntary compliance with the recommendations will help determine the true impact of wild horse tours on the off-road area.  Periodic meetings of the advisory group will continue during the course of the season to discuss and monitor the agreed upon course of action.
RECOMMENDATIONS

· TOUR COMPANIES WILL LABEL EACH SIDE OF EVERY COMPANY VEHICLE WITH DOOR DECALS THAT CLEARLY DISPLAY THE COMPANY NAME.  THIS WILL BE COMPLETED BY MAY 15, 2009.  
· THE WILD HORSE FUND WILL ORGANIZE AN EDUCATIONAL PROGRAM FOR THE TOUR COMPANY OWNERS AND STAFF. THE TRAINING WILL INCLUDE MEMBERS OF THE SHERIFF’S OFFICE AND PLANNING DEPARTMENT. UPON COMPLETION OF THE EDUCATIONAL PROGRAM, EACH TOUR COMPANY WILL BE SANCTIONED BY THE WILD HORSE FUND.
· PROVIDE PROMOTIONAL INCENTIVES FROM THE WILD HORSE FUND AND/OR COUNTY TOURISM BOARD FOR TOUR COMPANIES PARTICIPATING IN VEHICLE LABELING AND THE EDUCATIONAL PROGRAM.
· ENCOURAGE REALTY AND PROPERTY MANAGEMENT COMPANIES TO PROVIDE INFORMATION REGARDING WILD HORSE TOURS.  THIS INCLUDES WEB LINKS TO RULES AND REGULATIONS, STREAMING AUDIO MESSAGES, AND PROMOTION OF SANCTIONED TOUR OPERATORS.
· CURRITUCK COUNTY WILL ESTABLISH A RADIO TRANSMITTER TO BROADCAST BEACH DRIVING REGULATIONS AND WILD HORSE INFORMATION.  

· WRITTEN CORRESPONDENCE SHALL BE SENT TO DARE COUNTY OBX CHRYSLER, ENTERPRISE RENTAL CAR, AND MIDGETTE AUTO INFORMING THEM OF THE WILD HORSE ADVISORY GROUPS RECOMMENDATIONS.  THIS INCLUDES COUNTY RULES AND REGULATIONS FOR THE OFF-ROAD AREA.

· SIGNAGE SHOULD BE ERECTED IN THE OFF-ROAD AREA THAT IDENTIFIES UNCONTROLLED INTERESCTIONS.  SIGNAGE MAY ALSO BE USED TO ADVISE TOURISTS NOT TO APPROACH WILD HORSES.
· ESTABLISH VOLUNTEER “COURTESY PATROL” TO WATCH TOUR GROUPS AND HELP WITH TRAFFIC SITUATIONS.  LOCAL RESIDENTS NEED TO DOCUMENT VIOLATIONS AND REPORT TO THE WILD HORSE FUND, WHICH WILL COLLECT AND QUANTIFY DATA.
· THE RECOMMENDATIONS MADE BY THIS ADVISORY GROUP SHALL BE CARRIED FORWARD IN ANY SPECIAL USE PERMITS THAT MAY BE GRANTED.
· THE BOARD OF COMMISSIONERS MAY CONSIDER ESTABLISHING A MORATORIUM ON NEW WILD HORSE TOUR COMPANIES UNTIL SUCH TIME AS REASONABLE REGULATIONS CAN BE STUDIED AND ADOPTED.
The advisory group agreed to present these recommendations to the Board of Commissioners at a work session.  Staff will coordinate the dates and report back to the advisory group.  It was agreed the next meeting of the advisory group will occur at the end of May.
